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The Challenge



The Challenge

1. Historical focus on tools, not on process.
2. Add-on, not embedded in business processes.
3. Lack of high-level patent strategy (change of 

mindset).
4. Incomplete briefings and subsequent communication.
5. Snapshots – not updatable.
6. It’s ready when it’s ready approach. 
7. Spreadsheets from hell!
8. Difficult handover.
9. Lack of trust.
10.Poor metrics.
11.Etc., ……………………………



Process



Establishing process (1)

1. Taking the issue seriously.
2. Getting management buy-in.
3. Putting a team of experts in place. 
4. Getting the attorneys to think strategically.
5. Creating a process (virtual) workout.
6. Applying lean.
7. Embedding into business processes.
8. Rollout.
9. Experts must act as influencers



The analytics process within GE
• Link analytics requests to business processes

• Engage key stakeholders in the process 

• Ensure credibility of analytics (quality assurance)
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The process



Briefing & beyond
1. Online process with workflow.
2. Designed to maximize information capture.
3. Be clear about the aim & scope of the project 

(what do we want to know? / what are we 
going to do with the information?)

4. Request placed in queue, allocated to 
analyst. 

5. Total transparency within the system.



Work in progress

1. Share preliminary results and iterate.
2. Modify search details if required.
3. Ensure analytics are 

credible/meaningful (easy to produce 
bogus results).

4. Share best-practice. Templates / 
process / training.



The Solution



Presenting results
1. No spreadsheets.
2. A template divided into colour coded sections.
3. Designed for optimum communication.
4. Clear messages, as interpreted by the analyst.
5. Designed to drive strategy 



Actual results



Key benefits

1. Archive reveals “have we looked at this before?
2. Share results, learn from other businesses
3. Reduced cycle time – greater productivity.
4. Results updatable.
5. Reports are more consistent.
6. Comprehensive metrics available.
7. Smoother handover.
8. Businesses “involved”. 
9. Reports facilitate proactive brainstorming
10.Link output to business processes


